Navigating Feedback with Grace: Balancing Compliments T and Criticism %
Feedback is crucial for growth L, but assumptions about intentions can lead to misunderstandings.
Instead of focusing on motives, it's more effective to highlight actions, outcomes, and behavior.
Whether you're giving or receiving feedback, the goal is to grow and improve—together.
Tips for Constructive Feedback Without Assumptions
£} Focus on Observable Behavior or Results
¢ "I noticed the report was submitted late, which impacted our timeline.”
@, Focus on what happened, not why it happened.
£3 Use Descriptive, Not Interpretive Language

¢ "Your message felt direct” instead of “You were rude.”
Stick to facts, not judgments.

E) Ask Clarifying Questions Instead of Assuming

@ "Was there anything that made it difficult to meet the deadline?”

% This invites a constructive dialogue.

) Use 'I' Statements to Reduce Blame

¢ "l found it hard to follow your instructions” vs. “You didn't explain clearly.”
) Share your experience without assigning blame.

B Highlight Impact Instead of Intent

¢ "The delay gave us less time to prepare.”

@© Address the outcome without assuming a motive.

> Avoiding False Assumptions and Biases

It's easy to make assumptions based on surface-level behavior. Psychologists call this attribution
error—the tendency to judge based on incomplete information. -

| think | understand: Sometimes, we interpret actions like a delayed message or a seemingly
sharp tone without knowing the full story, leading to misjudged intent. Is that a fair assumption?

Key Terms:
Red Herring @t : A misleading clue that distracts from the truth.
Misdirection [EJ: Drawing attention to irrelevant actions.

Cognitive Bias @%: Mental shortcuts leading to incorrect conclusions.



Pretext ¥ : A false reason to conceal true intent.
% Responding to Both Criticism and Compliments

Whether feedback comes as praise or critique, here’s a balanced response:

"Thank you for your feedback! | value both compliments T and constructive criticism % as tools
for growth. While actions may sometimes be misinterpreted, | welcome any insight and remain open
to learning and improving.”

This response shows humility and encourages further dialogue while fostering trust.

Final Thoughts: Feedback as a Tool for Growth £’

When we separate actions from motives, feedback becomes more meaningful. Compliments
encourage progress, while constructive criticism sharpens skills. Both are essential for personal and

professional growth.

Let's embrace feedback as an opportunity to learn and collaborate. Together, we can build trust and
foster continuous improvement.
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